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Palomar Reserve Council of Co-Owners 

Annual Meeting 

10/20/2025 

The annual meeting of the Palomar Reserve Council of Co-Owners was held at 6:30 PM on 
10/20/2025.  The following Board members were in attendance: 

 Carrie Hoeller (Board President) 
 Dexter Sprandling (Board Vice President) 
 Baxter Napier (At-Large Member) 

 Barry Tilden (Board Secretary) 
 Ann Wesley (Property Manager) 

Susan Vantreese was not present at the meeting due to health issues. 

Attachment 1 to these meeting minutes contains the presentation slides that were used to facilitate 
the meeting.  The notes below refer to discussions of the slide indicated. 

Slides 1 and 2 Welcome and Agenda 

Board president Carrie Hoeller welcomed homeowners to the meeting and thanked them for 
attending.  Carrie was named as the meeting Chair.   

Slide 3 Quorum and Voting 

Ann announced that we had over 43% attendance at the annual meeting (in person or by proxy) and 
therefore exceeded the 30% requirement for a quorum.  All nominees for the Board of Directors were 
therefore elected by a valid quorum.  Carrie, Dexter, Baxter and Barry will continue on the Board for 
an additional year.  Ima Lane will rejoin the Board for the coming year. 

Slide 4 Proof of Notice of Meeting and Reading of the Minutes  

Donna moved that the reading of the minutes from the 2024 Annual Meeting be waived.  Baxter 
seconded the motion.  The motion passed by a voice vote.  Barry pointed out that these minutes are 
available on the Palomar Reserve website under the October 2024 tab. 

Slides 5 - 8 Financial Report, Reserve Fund and Clubhouse Loan Status 

Barry presented the information on these slides.  On slide 5, Barry noted that the Board is considering 
transferring an additional $15K of the reserve funds into an interest-bearing account so that by the 
end of this year approximately 50% of the fund would be in an interest-bearing account and 50% 
would be available with no penalty for early withdrawal.   

There were no specific questions from homeowners concerning the financial condition of the HOA. 

Slide 9 2025 Accomplishments 

Carrie described the major projects and initiatives that had been implemented so far in 2025 as listed 
on this slide.  She noted that additional accomplishments would be discussed under the committee 
reports.   

One homeowner questioned why the wall behind 4235 had started to lean so badly since it is only 
about 20 years old.  The Board pointed out that this was not a structural wall but was a sound barrier 
to block the HVAC unit sound from disturbing the owners of unit 103. The Board felt that the leaning 
wall needed to be taken down to avoid it blocking the emergency egress from the building and 
possibly damaging an HVAC unit.  The rebuilding of this wall is included in the 2026 city grant. 



2 

Slide 10 Grant Committee Report 

Donna presented the information on this slide concerning the application for a 2026 city grant.  She 
also went through the scope of work requested and associated cost.  The city has approved this grant 
for the requested amount of $8650 matching funds.  The Board expressed their thanks to Donna who 
prepared the grant application and Becky who reviewed it.   

Barry pointed out that this committee also did a great deal of work investigating other city grant 
opportunities to see whether the HOA should pursue them.  In several cases, grants were determined 
to require excessive upfront cost in terms of engineering review prior to applying, with no guarantees 
that the grant would be approved. 

Slide 11 Gardening Committee Report 

Barbara presented the information on this slide.  There were no questions or discussion.  The Board 
thanked the gardening committee for their many hours of work keeping the grounds looking great. 

Slide 12 Clubhouse Committee Report 
 
Carrie presented the information on this slide and there was no discussion or questions. 

Slide 13 Top Section.  Welcoming Committee Report 

Donna gave a brief discussion of Welcoming Committee activities as shown on the top portion of this 
slide. 

Slide 13 Bottom Section. Election of Directors.   
 
As mentioned under slide 3, the 5 Board members were elected by a valid quorum of homeowners.  
Sue Vantrese was thanked for her many years of service to the Board.  Ima Lane was welcomed back 
onto the board for another term. 

Slide 13 Top Section.  Pending Maintenance Items 

Barry noted that the only planned major maintenance items for 2026 are the three Grant tasks as 
described previously.  He also mentioned the potential for unplanned maintenance as discussed on 
this slide. 

Slide 13 Bottom Section.  New Business 
 
Five items of new business are shown on the bottom section of this slide.  

Slide 14 Annual Sprinkler Inspection 
 
Barry presented the information on this slide, emphasizing the importance of the annual sprinkler 
inspections with respect to safety and keeping our insurance costs down.  There were no questions 
from the unit owners present. 

Slide 15 Emergency Contact. 

Carrie presented the information on this slide. There was discussion about how a new unit owner 
knew whether there was already a unit key on file with Ann.  Ann asked the unit owner to call the 
property management office, and they could check for her.  

Slide 16 New Clubhouse Fund Raising Opportunities 
 
Barry presented this slide encouraging unit owners to rent the clubhouse for events and to bring any 
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new ides to Clubhouse committee members for consideration.  Recurring meetings, like the weekly 
quilters club meeting, are an excellent way to increase utilization of the clubhouse. 

Dexter presented a new opportunity that is being tested on a trial basis.  The HOA would allow up to 
20 staff from First Alliance church (our neighbors on the hill) to park in front of the clubhouse (down to 
the dumpster) during Sunday services.  The church would make a donation quarterly to the HOA 
clubhouse mortgage principal reduction effort as a gesture of gratitude. At the suggestion of our 
insurance agent, we have asked the church to include the Palomar Reserve HOA as an additional 
insured party on their liability insurance policy and provide a copy of the insurance certificate for our 
files.  This trial will continue until the end of October, and the Board will make a decision about 
whether to continue.  This has the potential to raise about $1000 annually to reduce principal on the 
clubhouse loan. 

Slide 18 Financial Review Results 
 
Carrie presented the scope and results of the recent independent review of the 2024 HOA finances as 
shown on this slide.  There were no questions or discussions from the unit owners at the meeting. 

Slide 19 Bylaws Amendment 

Barry presented the information on this slide about the proposed Bylaws Amendment that was 
distributed with the annual meeting package.  There were no questions.   

To approve an amendment to the Bylaws requires a vote of 50% of the unit owners (based on percent 
of ownership)1.  At the annual meeting we had the votes of 43% of the unit owners in favor of the 
amendment and none against.  Therefore, we still lacked about four or five votes from being able to 
pass this bylaws amendment.  Over the next several days, the Board will attempt to obtain the 
additional votes needed.   
POST MEETING NOTE: By October 31, Ann had gathered enough additional “Yes” ballots to exceed 
the 50% requirement.  Therefore, the Bylaws amendment passed and can be filed by the County 
Clerk. 

Slides 20 2026 Budget 

Ann went through the information on the 2026 budget. She emphasized that the budget will be very 
tight next year and the HOA will likely need to tap into the reserve fund for any unexpected expenses.   

One homeowner asked why we did not increase HOA dues by about 5% so that things would not be 
so tight.  The Board responded that we had raised dues by 15% last year and we really did not want 
to raise dues again.  Ann also added that the difficulties of increasing dues made it more 
advantageous to implement a 10% increase every other year than to do a 5% increase every year.   

Barry invited anyone with input on the budget to attend the September Board meeting where the pros 
and cons of increasing HOA dues for the following year are discussed.  The Board would welcome 
unit owner input at this meeting. 

One unit owner asked what was the most costly capital maintenance item that is expected in the 
coming years and how much it would cost.  Ann responded that our elevators (5 of them) will require 
upgrades at some point in the future. She did not have a good idea how much these would cost 
because there are many factors that influence this cost (e.g. age of the elevator, how many floors it 

 
1 A simple motion at the annual meeting requires a vote of 50% of the unit owners present at the annual meeting (or by 
proxy) as long as a 30% quorum is established.  An amendment to the bylaws has a more stringent requirement, i.e.  50% 
of all unit owners (based on percentage of ownership) must approve. 



4 

traverses, etc.).  The Board will try to get a better answer to this cost question over the next several 
months and promulgate this information. 

Slide 21 Get Involved 

Carrie encouraged homeowners to get involved in the HOA by attending the monthly Board meetings, 
volunteering to take part in a committee or even running for a seat on the Board.   

After the slide presentation was complete, the Board asked if there were any additional questions 
from unit owners. 

One unit owner noted that $600 per month seemed steep for cleaning and asked how often the 
common areas are cleaned and when.  Ann responded that the cleaning company cleans the 
common areas in each building and the gym/rest rooms in the clubhouse monthly.  Normally, this 
occurs during the third week of the month.  They vacuum, dust and perform other routine cleaning 
activities during each cleaning and they do special items like wiping down baseboards on a less 
frequent basis.  They are hampered by a lack of water in the residence buildings.  Donna noted that 
she always gives them access to water in her unit when they are cleaning her building.  Barry also 
noted that about $100 of the monthly $600 cleaning budget is for the company that manages our 
entrance floor mats and about $500 is for the cleaning company.  He also noted that we got some 
estimates from other cleaning companies earlier this year to see if we could improve this cost, but the 
other estimates were significantly higher. 

Another unit owner noted that the magnolia trees in front of 4205 need to be trimmed.  The branches 
are scraping against the paneling when the wind blows.  Ann made a note of this. 

Adjourn. 

The annual meeting was adjourned at about 7:55 PM. 
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Board Meeting 

After the annual meeting, there was a brief meeting of the Board of Directors.  The minutes for the 
last Board meeting on 9/16/24 were approved by email prior to the annual meeting so these did not 
need to be approved at this meeting.   

The purpose of this Board meeting was to elect officers for the Board.  The following officer were 
elected – 

 Board President – Carrie Hoeller 

 Board Vice President – Dexter Sprandling 

 Board Secretary – Barry Tilden 

 Board At-Large members – Ima Lane and Baxter Napier 

Several old business items from the September Board meeting were resolved prior to or at the 
annual meeting and will not be carried forward to the November meeting,  

 From the monthly financials for September, it was clear that the ceiling crack in 4205#104 
had been repaired and the bill paid so this item of old business is closed.  

 The summer newsletter was issued and distributed shortly after the September Board 
meeting.  

 The financial review was completed, and a copy of the completion letter is included as 
Attachment 2 to these meeting minutes.  A slide in the annual meeting package covered 
this item of old business. 

 There was also a slide on emergency contact information included in the annual meeting 
package so this item can be closed.   

The next Board meeting will be held on November 17th at 4 pm in the clubhouse.   

The Board meeting adjourned at about 8 PM. 
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